6.8.10 AS ST Minutes
All Souls Shepherding Team Minutes 6.8.10

Present: Doug Banister, Lynn Charles, Mike Fitzgerald, David Gayk, Nate Kelly, Judy
Long, Rebecca Loy, James Trimble, Lindsay Winters
Absent: John Beckett, Travetta Johnson

1. Opened with time of prayer
2. Minutes of last meeting and current meeting's agenda approved
3. Received the following reports:

a. Finance and attendance reports received from Lynn Charles on behalf of John
Beckett. Ahead of budget through May by $10,056.38, but continually behind budget by
$7,744.12 for January through May. Avg 198 people/service for May.

b. Doug to donate half of his honorarium income to All Souls where it will then be
placed into a discretionary/benevolence fund to be used where he sees need within the
body. At the year end, he will submit a general report to the board outlining his use of
the money.

c. Interviews scheduled tomorrow (June 9th) for administrative assistant position.

d. Nate and Doug presented a rough draft of the updated mission statement to be
discussed at length later in the meeting.

5. Meditated on Jeremiah 6:16

6. Meeting confirmed and meal planned for the ministry team leader dinner on June 26,
2010. Requested representatives from each team in place of a leader who is unable to
attend.

7. Read and discussed the rough draft of the mission statement previously presented by
Nate and Doug.

8. Discussed the need for greeters at the front door before the service and the
importance of them to be a mix of volunteers from the congregation and the
Shepherding Team

9. Meeting adjourned

Submitted by Lindsay Winters



